CUSTOMISING
SUPERVISION

GUIDELINES

We hear from so many business owners feeling
overwhelmed with the task of updating their supervision
guidelines.

RMC are here to make sure your supervision guidelines are
up to date, and tailored specifically to your business.

The manual is now divided into three (3) main sections, as
outlined by NSW Fair Trading in the Supervision Guidelines:

Supervision Requirement 1 - People Leadership
Supervision Requirement 2 — Operational Procedures
Supervision Requirement 3 — Monitoring Business Conduct

DOCUMENTS RMC WILL
ASSIST YOU WITH:

e Licensee in Charge Register

e *CPD Register

e *CPD Certificate Storage Folder- *this can only be done if all
CPD certificates are provided to us

e Staff Register

e Gifts & Benefits Register

SYSTEMS & PROCEDURE
MANUAL

Tailored specifically to your business, we can edit the manual and
remove the policies that your business doesn’'t need and ensure
that you have the right, most relevant procedures for you, and
your team.

COMPLIANCE PROCEDURES

Your compliance procedures are unique to your business, we
cannot update these for you, however at RMC, we have made
updating these compliance procedures as easy as possible.
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NEXT STEPS

THE CLIENT PROVIDES INVESTMENT
e Company details form - All prices are plus GST
e Staff details form - every staff member, director, e 0-2 staff members = $500
Licencee in Charge must complete these forms e 3-5Staff = $800
e All forms must be typed, we don't accept hand e 6-10 staff members =$1200
written versions e 10+ contact us for a quote

CUSTOMISING SUPERVISION GUIDELINES DOES NOT INCLUDE THE
PREPARATION OF A TRAINING PLAN.

Please ask us for a quote for this.

CONTACT OUR TEAM TODAY

To remove the stress from your Supervision Guidelines update contact:

Trish Rogers, Bron Tindale,
Y 0407029010 () 0488327988
9 trish@realmastery.com.au e admin@realmastery.com.au

PAYMENT INFORMATION - CREDIT CARD ONLY
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